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PHILIP MORRIS U. S. A. 


I w Jf E R-OFFICE CORRESPONDENCE 

Richmond, Virginia ■ 


\i\ju ' c 

To: Distribution 


CONFIDENTIAL 


Date: December 21, 1988 


From: . N. U. Machich 


Subject: . Departmental Operating Expenses - November 1988 

RSD's Operating Expenses through November 1988 were: 

• 

Contributions/Special Projects/Science Contributions/Special Projects/Science 

& Technology Consultants/FML/ & Technology Consultants/FML/ 

_ Depreciation Excluded _ _ Depreciation Included _ 

Actual $51,093 # 008 $76,114,085 

Budget 53,250,100 $77,569,016 

$ 2,157,092 $ 1,454,931 

The Department's Operating Expenses including Contributions, Special Projects, 
Science and Technology Consultants, FML and Depreciation through November 1988, were 
$1,454,931 (2%) favorable when compared to the 1988 Third Revised Budget, and 
$2,157,092 (4%) favorable excluding Contributions, Special Projects, Science and 
Technology Consultants, FML and Depreciation. 

The Operating Supplies - Tobacco/ODM account was $188,603 favorable due to the 
sale of some Green River tobacco. 

The Experimental Design account was $113,425 favorable and the Experimental 
Materials account was $40,020 unfavorable both primarily due to the timing of 
projects. 


The Purchased Services account was $135,312 favorable due to Filter Materials 
Limited expenses being lower than forecasted. 

The Special Projects account was $507,116 unfavorable due to a research 
grant to the Meyer Friedman Institute. 

The Publications account was $91,246 unfavorable due to the timing of 
expenditures. 

The Professional Services account was $191,066 favorable primarily due to the 
final payment on the Sepracor contract being withheld until the report is received. 

If you have any questions or need more information, please feel free to contact 

me. 


Distribution 
Ji. Charles 

K. Houghton (w/o attachment) 
S. Hutcheson (w/o attachment) 
D. Knudson 
W. Kuhn 
C. Lilly 
J. Myracle 




C88-069&0 
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SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R10000 _ 11/30/88 _ TOTAL 050 RECAP _RICHMOND 


CURRENT MONTH 

ITEM 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

DESCRIPTIONS 

ACTUAL 

BUDGET 

DEVIATION 




* INDICATES UNFAVORABLE 


Philip Morris Incorporated 


088A6TZ202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 



























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R200Q0 _ 11/30/88 


CURRENT MONTH 


ITEM 

ACTUAL 

BUDGET 

DEVIATION " 

DESCRIPTIONS 

554 

558 

4 

001 SALARIED EMPLOYEES 

5 

6 

1 

”002 HOURLY tobacco WoftKEA 

21 

21 


003 HOURLY CRAFT WORKERS 



R & D SUMMARY PM USA-PMI 



1,313,042 

1,429,552 

116,510 

RESEARCH 







13,874,641 

12,412,127 


374,571 

652,064 


624,561 

749,223 

124,662 

NEW PRODUCTS 

7,950,823 

7,888,869 

61,954* 


■RRim 



19,504,318 

19,543,556 

39,238 

323,655 

339,014 

15,359 

COMPUTER APPLICATION 

3,708,590 

3,706,564 

2,026* 





296,457- 

569,839- 

27 3,382* 

6,651,569 

6,637,504 

14,065* 

TOTAL 

66,453,973 

67,590,388 

1,136,415 



T88&GT220? 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 




































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R20000 _ 11/30 Z&2_ R & D SUMMARY_ PM USA-PMI 


CURRENT MONTH 

ITEM 

DESCRIPTIONS 


YEAR TO DATE 


ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

554 

558 

4 

001 

SALARIED EMPLOYEES 




s 

_6_ 

_I_ 

Will] ■ 

■IMMaffliM II ■ 1 1 1 —III 




21 

21 


003“ 

HOURLY-CRAFTS 












2,051>160 


33,280 

010 

SALARIES 

' 21,525,797 

21,567,948 

■H^M^IIUMi 

11,273 


1,442 

012 

INDIRECT LABOR 

137,027 

144,494 

7,467 

15,082 


8,548* 

013 

OVERTIME PREMIUM 

84,061 

73,982 

10,079* 




■ Hi 


__5 

5 





015 

LAPSED TIME 

HHHE ; iHMI 



77,665 

72,337 

5,328* 

016 

MAINT LABOR 


793,160 

16,707 

69,527 

42,743 

26,784* 

018 

SALARY OVERTIME 


521,732 

83,703* 


i WiMLUBR 

MMKiJif^TM 

Mi»il 


BB1I 


10,544* 

38,865 

44,099 

5,234 

021 

EMPLOYEE BEN HLY 

426,706 


39,764’“ 

710 

620 

90* 

023 

SHIFT DIF SALARY 

7,581 

7,378 

203* 

2,768 

1,389 

1,399* 

025 

E/B OT PREMIUM 

15,520 

14,376 

1,144* 



MHMtnmlMi 


■ 1 M \\Mi II ■ H M 

_ _186,609 

_136,885 

49,724* 




027 

BONUS'S- ALLOW | 

3,400 



1,004 

994 

10* 

028 

ANNUAL BONUS HLY 

10,722 

10,613 

109* 




029 

SEVERANCE PAY 

14,985 


14,985* 

PHrmM 

■■Kimzm 


MET^m 

mi:hvum*:\ 1111 —— 


698,888 

33,031* 

12,220 

14,831 

2,611 

035 

MEATS/ENTMT 80X 

150,969 

|MMBTt|rUjH 

MBBBBMBMMHRTffml 

29,388 

26,778 

2,610* 

041 

TELEPHONE EXPENS 

288,530 

287,111 

1,419* 

843 

724 

119* 

044 

DATA TRNSMISSI0N 

6,237 

6,395 

158 

. 1,306 


MMMMMI 

■ 111 

■ » HI II1 il Mil 1—— 

2,350 


2,350* 




070 

SAMPLE 20 1 S 

3 


3* 

79,356 

72,193 

7,163* 

071 

EXPER SAMPLES 

727,014 

785,862 

58,848 

20,539 

51,718 

31,179 

075 

EXPER DIRECT MAT 

399,284 

1 429,783 

30,499 

PHMHME'TiWd'&VH 

_—208_ 

■■■■.liJHM liUM 

I urn 

mWIM'uhU 1 1 Ml ■■—I 


M i M CI^^B 

9,611 

55,505- 

57,920 

113,425 

\ 078 

EXPER DESIGN 

516,578 

ilr^MH 

■■■wwm mm 

33,533 

27,343 

6,190* 

160 

MISCELLANEOUS 

357,771 

327,843 

29,928* 

2,172 

1,000 

1,172* 

164 

RELOCATION MEALS 

15,085 

12,762 

2,323* 



MMiMtn^LOM 

■III ■ 

■ 1 1 

260,849 

211.474 

49,375* 

288 

619 

331 

170 

AUTO EXPENSE i 

2,805 

4,718 

1,913 

60,043 

64,680 

4,637 

220 

ELECTRICITY 

651,527 

666,827 

15,300 

550 

1,061 

511 

223 

NATURAL GAS 

6,569 

9,085 

2,516 




■ 111 



84,403 

6,454* 

36 j 

177 

141 

225 

PROPANE GAS 

510 

TtM2 

532- 




250 

EQUIP RELOCATION 

502 

502 


492,063 

449,364 

42,699* 

252 

DEPRECIATION 

5,093,098 

4,934,427 

158,671* 




■ 111 


_745,447 

797,417 

51,970 

12,900 

12,793 

107* 

255 

DEPRECIATION IDL 

MHMgJTigMi 

137,895 

-156* 

18,089 

15,000 

3,089* 

256 

SOFTWARE AMORT 

173,497 

162,438 ! 

11,059* 

11,614 

28,471 

16,857 

411 

SEMINAR W/S&CONV 

206,848 

236,929 

30,081 

PHMHKl'TjMI itf/BM 1 

■■MM iMWtf.i 1MB1 


■ MB 



7,686,879 

520,456 

17,384 

20,838 

3,454 

470 

CONSULTANT SVCS 

128,606 


41,759 

9,162 

6,118 

3,044* 

471 

CONSULT SVC-RET 

73,376 

69,415 

3,961* 

405,155 

596,221 

191,066 

472 

PROFESSIONAL SVC 

4,489,087 

5,085,179 

596,092 


★ INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


2882.6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 

























































SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 



1,824 

356 

5,710 


■ErV 


3,828 

2,652 

7,838 


mJWim 


2,W4 

2,296 

2,128 




CONSULT ENTMT80X 


LTlV 'J :<ij VIH :vi M Wlijs 


DUES 

EDUCATNL REFUND 
INSURANCE 


H.'li Hi Sl»M f:\ti a 


MWW1 


|i Tl ijil IhuIHij H:i 


15,009 


T3769* 

1 , 100 - 



2,046 

500 

10,000 


17,660 


6,467 

2,221 



j :m Ja :4 M 


3,966 

1,100 



nvHj a =l ifli'lii < d uM J11 


MISC EQUIP PURCH 
TECH SVC CHG OUT 
L/G DIS FIX ASST 


3Hi=rj;ucjH?p> N 


P.S.-PAINTING 
PS-FUMIGATN/PEST 
P.S.-TRASH COL 


EVliHi* H40U aiwa 


106,715 

169,726 

63,011 

1,110 

999 

111* 

35,283 

31,059 

4,224* 


61,4 

228,4 

12,2 


641,341 

21,829- 


ilimrl 


25,910 

137,229 

15,032 


134,225 

15,909- 




507,116* 


til ftmuZiU »J u 


COST TRANSFER 
PUBLICATIONS 
MAINT SERV-LABOR 

SPECIAL PROJECTS 
FORECAST DEVIATION 
PR0J COST TRANSF 


DEPT. 


ACTUAL 


LOCATION 

PM USA-PMI 



YEAR TO DATE 

BUDGET 

DEVIATION 

1,926 

476* 

349 

200 


14,791 

23,585 

8,794 

541 

MAIL SERVICE 

50,021 

55,000 

4,979 

590 

591 

TAXES 

BONDS & LICENSES 



8,S26 

11,789 

3,463 

610 COE/INTERNS 

136,881 

120,931 

122,662 

1,731 

630 OPER SUPPLIES 

1,085,986 

171,617 

306,929 

135,312 

632 PURCHASED SERV 

3,423,450 

m /t r> 


4Wwri 


639 

FREIGHT 

22 

642 

N0N-DURABLE TOOL 

3 

647 

MACH IMPROVEMENTS 

174 



T89T122 

1 , 100 - 

21,431 



tffrfii-i 


42,140 

85,745 


HUM 


569,206 

2,500 

355,648 


1,135,868 

3,548,707 


Hiwr+JI 


27,992 
4,764 
178,383 


UfiW 


185,557 

1,689 


200 

25,257 


JrHPf-M.'i 


691 

0.S.-LAB 

1,833,117 

692 

0.S.-CLEAN/JANITR 

17,241 

694 

OS-MAINTENANCE 

424,145 



11,286 

9,120 

29,038 


n*vi 


19,916 

11,089* 


49,882 

125,257 

7,021* 




1,100 

19,742* 

3,684 


Mr.ii 


200 

547 

2,277 


9,014* 

635* 

30,804* 

163,590 


76,660* 

29,880 

365* 



★ INDICATES UNFAVORABLE 


Philip Morris incorporated 


C88&6TZZ0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 



















































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R2100Q _ 11/30/88 __ EXECUTIVE _PM USA-PMI 


CURRENT MONTH 


ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 


ACTUAL 

BUDGET 

DEVIATION 

15 

16 

1 

001 

SALARIED EMPLOYEES 








OPERATING COST ITEMS 


mamm 


94,419 

94,399 

20# 

010 

SALARIES 



16,555 

_ 624 _ 



wn 




2,278# 

29,524 

31,728 

2,204 

020 

EMPLOYEE BEN SAL 


rnifT-mm i rwt 

187787 - 




027 

BONUS & ALLOW 

3,400 

3,400 


9,973 

8,129 

1,844# 

030 

TRAVEL EXPENSE 

91,696 

94,405 

2,709 






40,126 

30,211 

9,915# 




075 

EXPER DIRECT MAT 

— §95- 

995 - 


34,230 


34,230# 

076 

EXPER MATERIALS 

132,524 

147,909 

15,385 

68,460- 


68,460 

078 

EXPER DESIGN 

68,460- 


68,460 

_626 

420 

_12ZS_ 



_ 21,294 

_ 13,704 

7,590# 

458,545 

416,000 

42,545# 

252 

DEPRECIATION 

4,725,283 

4,567,223 


2,100 


2,100# 

253 

RENTALS 

11,037 


11,037# 

12,900 

12,793 

107# 

255 

DEPRECIATION IDL 

138,051 

137,895 

156# 




■Mil 

■dual! M ;l 

_173,497_ 

. 162,438 

11,059# 

2,285- 

mmmwmwK 

3,665 

411 

SEMINAR W/S8C0NV 


8,184 

.. ""• -279S3 - 



541 

470 

CONSULTANT SVCS 


14,221 

2,134 




471 

CONSULT SVC-RET 


3,743 





■LU ■ 

■ J Nil d tt j l M 


3,565,464 

380,096 




473 

CONSULT ENTMT80X 





50 

50 

474 

PROF SERVICES 80% 

'z-l tm 


200 

5,710 

7,838 

2,128 

530 

INSURANCE 


'WEm 

9,120 




1 MW 

■: mi ^ 


hhhbrhh^seihii 

1# 

50,021 

55,000 

4,979 

590 

TAXES 

■WQKH 

■■BQIillB 

1 


109 

109 

630 

OPER SUPPLIES 

1,034 

1,464 

430 

1,076 

25,002 

23,926 

632 

PURCHASED SERV 

1,437 


98,883 






21,431 

1,689 

19,742# 

5,418 


5,418# 

856 

COST TRANSFER 



7,9l9X 

891,855 

968,216 

76,361 


TOTAL 



407,903 






























★ INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


£882.612802 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 

































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R292RR _ 11/30/88 __ RESEARCH _PM USA-PMI 


CURRENT MONTH 

ITEM 


YEAR TO DATE 


ACTUAL 

BUDGET 

DEVIATION 

DESCRIPTIONS 

ACTUAL 

BUDGET 

DEVIATION 

178 

188 

10 

001 SALARIED EMPLOYEES 




51.557_ 

1A*M2 

_22.905 

OPERATING COST ITEMS 

2R1 DIRECTOR RESEARCH. _ 

614,778 

691,456 

76,678 

324,457 

323,193 

1,264* 

2R2 ANALYTICAL RES 

3,428,420 

3,435,594 

7,174 



FORM 312 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


S88&6T220S 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 




























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 

R?Q?RR _ 11/30/88 _ RESEARCH _ PM USA-PMI 


CURRENT MONTH 

ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

178 

188 

10 

001 

SALARIED EMPLOYEES 








OPERATING COST ITEMS 





755,817 

49,430 

010 

SALARIES 

7,514,905 

7,677,497 

162,592 

7.437 



^HTiFa 

■ i ii 11 ■ 11 1 ii< 1 1 — 

69,838 

68,464 

1,374* 

252,225 

256,115 

3,890 

020 

EMPLOYEE BENSAL 


~7T5T37W5 ^ 

— 55,599 

22 


22 * 

023 

SHIFT DIF SALARY 

22 


22 * 

9.794 


9,794* 

026 

SHORT TERM DISAB 

62,246 

38,173 

24,073* 

*■4 

28,383_ 


Km*1 


285,577 

262,753 

22,824* 

5,330 


1,547* 

035 

MEALS/ENTMT 80X 



4,863* 

344 


3,977 

160 

MISCELLANEOUS 

8,308 

22,905 

14,597 

2.874 


834* 

253 

RENTALS 

136,360 

152,572 

16,212 


MBBRffcfiHH 


■ffl 


87,540 

85,440 

2 , 100 * 

4,263 

10,187 

5,924 

470 

CONSULTANT SVCS 

73,289 

“ “ 91,780 “ 


6,762 

3,027 

3,735* 

471 

CONSULT SVC-RET 

31,819 

27,652 

4,167* 

162,988 

230,938 

67,950 

472 

PROFESSIONAL SVC 

1,247,768 

1,346,381 

98,613 

160 


160* 

473__ 

■H11 v\hm nnn i ■— 

_1/509_ 

__ 1/002 

507* 


—- - ■ 


474 

PROF SERVICES 80X 

50 

50 





541 

MAIL SERVICE 

2,067 

2,066 

1 * 

8,734 

4,380 

4,354* 

600 

TEMPORARY HELP 

82,562 

75,396 

7,166* 






17,907 

14,344 

3,563* 

26,459 

29,035 

2,576 

632 

PURCHASED SERV 

362,688 


55793U 




634 

REPAIR PARTS 

9 


9* 




639 

FREIGHT 

46 

36 

10 # 




WMttM 


_1,167 

621 

546* 



FORM 3U 


* INDICATES UNFAVORABLE 


Philip Morris Incorporated 


9882,612202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 




































SCHEDULE NO. 


ACTUAL 


DEPARTMENTAL OPERATING REPORT 



_11/30/88_ 

CURRENT MONTH 

ITEM 

BUDGET 

DEVIATION 

DESCRIPTIONS 


2 

001 SALARIED EMPLOYEES 



OPERATING COST ITEMS 

41,479 

13,729 

010 SALARIES 


DEPT. LOCATION 

2R1 DIRECTOR RESEARCH _ 

YEAR TO DATE 

ACTUAL 1 BUDGET 


DEVIATION 


imtii 


3,125 

157 

27 


2,849 

157 

IX 





TRAVEL EXPENSE 
MEALS/ENTMT 80X 
MISCELLANEOUS 


Lj I IkM im 2 


CONSULTANT SVCS^ 
CONSULT SVC-RET 
PROFESSIONAL SVC 


LWW1I I KlU 1 m 11 11 ul filif? 


51,558 


74,462 


22,904 


474 

PROF SERVICES 80X 

541 

MAIL SERVICE 

632 

PURCHASED SERV 

■ Mill ■ HI II ——1 

691 

0.S.-LAB 

856 

COST TRANSFER 


TOTAL 




★ INDICATES UNFAVORABLE 


Philip Morris INCORPORATED 


&88&6TSS0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 





























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

2R2 ANALYTICAL RES _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



74,427 

7,512 

7,905 


144T 

1,654 

1,367 



3,839 

8,052 


15,417 
3,062- 


70,300 

5,623 


2,059 

820 

1,321 


IrJ.i 


630 

1,800 


2,600 

2,977 




4,127* 
7,512* 
2,282* 


1,915 

834* 

46* 


630 

1,269* 


1,239* 

5,075* 


7,889 

3,062 


001 

SALARIED EMPLOYEES i 


OPERATING COST ITEMS 

010 

SALARIES 

wm* f Vi 1 

020 

EMPLOYEE BEN SAL 

026 

SHORT TERM DISAB 

030 

TRAVEL EXPENSE 



T6 (T 

MISCELLANEOUS 

253 

RENTALS 

411 

SEMINAR W/S&C0NV 


471 

CONSULT SVC-RET 

472 

PROFESSIONAL SVC 

473 

CONSULT ENTMT80X 


600 

TEMPORARY HELP- 

610 

COE/INTERNS 

632 

PURCHASED SERV 

1 1 11» 1 I 1 ■ II ■ i 1 ■ lit— 

691 

0.S.-LAB 

856 

COST TRANSFER 

998 

PROJ COST TRANSF 






★ INDICATES UNFAVORABLE 


888&GT2S0Z 


2,090,845 
_26,885 


2,112,913 

28,925 


VIKf&i 


22,068 

2,040 


H, IIU 

18,726* 

10,140* 

239 




Philip Morris incorporated 


Source: https://www.industrydocurnents.ucsf.edu/docs/hpjnnOOOO 































SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

2R3 BIOCHEMICAL RES _ 

YEAR TO DATE 

ACTUAL I BUDGET 


DEVIATION 



* INDICATES UNFAVORABLE 




Philip Morris incorporated 




Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 



































SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

3R3 CHEMICAL RESEARCH _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


5,196 

1,176 

40,648 

151,365 

1,774 

1,280 

6,308 

18,371 


■HrAff.i v JIH 

190 


277,573 

403,956 


482 

1,859 


4,020* 

110,717 


494* 

12,063 




190* 

126,383 


020 

EMPLOYEE BEN SAL 

023 

SHIFT DIF SALARY 

026 

SHORT TERM DISAB 

m 1U 1,'! 1 — 

035 

MEALS/ENTMT 80% 

160 

MISCELLANEOUS 

253 

RENTALS 


470 

CONSULTANT SVCS 

472 

PROFESSIONAL SVC 

473 

CONSULT ENTMT80X 


600 

TEMPORARY HELP 

632 

PURCHASED SERV 

652 

MISC EQUIP PURCH 


0.S.-LAB 

856 

COST TRANSFER 


TOTAL 



* INDICATES UNFAVORABLE 


Philip Morris Incorporated 


0684612202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 




























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


138,212 


48,442 

9,064 




DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


ill |.»T1 WiYA Mi Vi 1 14 Hu 1 = 


DEPT. LOCATION 

3R4 PHYSICAL RESEARCH _ 

_ YEAR TO DATE 

ACTUAL | BUDGET 


DEVIATION 


5,379 

020 

EMPLOYEE BEN SAL 

475,882 


026 

SHORT TERM DISAB 

28,725 

5,689* 

030 

TRAVEL EXPENSE 

60,569 




■ l|»V— U | TO I g u i 


191 

85 

160 

MISCELLANEOUS 



253 

RENTALS 

1,128 

1,436* 

411 

SEMINAR H/S8C0NV 





66,950 

* 


2,542 

2 , 886 * 

18,139* 

3,777* 


106,243 

16 

56,299 

49,944* 

16* 

471 CONSULT SVC-RET 

472 PROFESSIONAL SVC 

473 CONSULT ENTMT80X 

-*_ 



BHLLv ML LI 1 wi =4 

1,189 


1,189* 

600 TEMPORARY HELP 




610 COE/INTERNS 

3,320 

5,252 

1,932 

632 PURCHASED SERV 


29,772 


12,500 


17,272* 




FREIGHT 
0.S.-LAB 
COST TRANSFER 



22,805 

4,482 

36,339 


46 

195,060 

1,215 



1,972 
827* 
13,941 
9* 


0X 

43,277* 

1,035* 


★ INDICATES UNFAVORABLE 


Philip Morris incorporated 


TG8&6T2S02 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 























CHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6RRnn _11 / 30/8 8 _ PROCESS DEVELOPMENT _ RICHMOND 


CURRENT MONTH 

ITEM 



YEAR TO DATE 

. 

ACTUAL 

BUDGET 

DEVIATION 

DESCRIPTIONS 


ACTUAL 

BUDGET 

DEVIATION" 



184,550 191,082 6,532 


001 SALARIED EMPLOYEES 

OPERATING COST ITEMS 
4R1-DIRECTQR-PRQ C D E V . 
4R2 DEVELOPMENT ENG 



174,565 205,228 




30,663 4R4 TOBACCO MATERIALS 




F0RM 3,s * INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


8682.6X2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 

























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


11/30/88 _ PROCESS DEVELOPMENT _ RICHMOND 


_K4KKUU-- - 

CURRENT MONTH 

ITEM 

DESCRIPTIONS 


YEAR TO DATE 


ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

149 

150 

1 

001 SALARIED EMPLOYEES 




515,097 

528,113 

1 A.?R3 

13,016 

in.nnft* 

OPERATING COST ITEMS 

010 SALARIES 

018 SALARY OVERTIME 

5,480,089 
203,480_ 

5,557,049 
__ ISS-t-g-fll _ 

76,960 

_35479*- 

192*742 

90 

1*375 

ft . XQ7 

182*979 

50 

9*763x 

40X 

1,375X 

2.177 

020 EMPLOYEE BEN SAL 

023 SHIFT DIF SALARY 

026 SHORT TERM DISAB 

030 TRAVEL EXPENSE 

1*849*486 

838 

28*467 

59,013 

1,852,159 

734 

20,961 

_72,838_ 

27671 

104* 

7,506* 

13,825 

673 

20*539 



035 MEALS/ENTMT 80X 

071 EXPER SAMPLES 

075 EXPER DIRECT MAT 

076 EXPER MATERIALS 

7,518 

4,958 

398,289 

2,066 

11*544 
46*837 
428*788 1 

2.290 

4*026 

41*879 

30,499 

224 

11,543 

1,467 


37*794 

716X 

50 

10 r «5n6 

078 EXPER DESIGN 

160 MISCELLANEOUS 

170 AUTO EXPENSE 

220 ELECTRICITY_ 

374*661 

15*823 

306 

512*106 

15*681 

499 

.... 41*892 

13? * 445 
142X 
193 
41.892 

33,517 

14,680 

& r *1 R 

33*364 

9,963 

153X 

4*717* 

69&X 

250 EQUIP RELOCATION 

252 DEPRECIATION 

253 RENTALS 

411. .. SEMINAR .W/S&CONV 

502 

367*815 

67*108 

_22^537_ 

502 

367*204 

84*872 

_ 22/925_ 

61 lx 
17*764 

588 

9*345 



470 CONSULTANT SVCS 

471 CONSULT SVC-RET 

472 PROFESSIONAL SVC 

473 CONSULT ENTMT80* 

16*668 

10*964 

13*852 


10, TW 

3* 050X 
93,398 

229 

6*399 

11,608 

5*209 

541 MAIL SERVICE 

590 TAXES 

600 TEMPORARY HELP 

610 COE/INTERNS _ 

911 

1*036 

97,107 

5.683 

msm 

1 

9,869 

942X 

22*413 

54*167 

7,554 

39*746 

51*422 

15*120 

*?nn 

17,328 
2,745* : 4 
7,566 

500 

630 0PER SUPPLIES 

632 PURCHASED SERV 

634 REPAIR PARTS 

642 NON-DURABLE TOOL 

254*987 

352*788 

163*570 

3.025 

318,026 

441,457 

180,151 

__ —3443 — 

6 3 * 0 39 
88*669 
16*581 
1*739 

15,009 

85 

10*000 

1*666 

• : 

• 

5,009* 

1,581 

647 MACH IMPROVEMENTS 

649 SAFETY EQUIPMENT 

652 MISC EQUIP PURCH 

685 P.S.-PAINTING 

174*263 

9,106 

2,939 

_Z13_ 

178*383 
11*107 
2*939 
5.500 

4*120 

2,001 

4,787 

11,878- 
i . ?93 

50 

4*591 

1Q1.^17 

50 

16*469 

47.024 

686 PS-FUMIGATN/PEST 

690 O.S.-OFFICE 

691 O.S.-LAB 

695 O.S.-TOBACCO/ODM 

395 

26*279 

1.709.289 

200 

515 
35,686 
_1>689,837 

200 

120 

9,407 

19 * 452X 

129 

7*930 

1 . ftft£ . 1 

HBIisEntixHi 


856 COST TRANSFER 

864 MAINT SERV-LABOR 

998 PROJ COST TRANSF 

TOTAL. 

6*892 

70*396 

43*555- 

11*760*064 

4,923 

104,558 

29,617- 

12,412,127 

1 — 1 * 969X 

34*162 
13*938 
652*063 


mm 







form 312 - * INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


C68&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 












































SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

4R1 DIRECTOR PROC DEV _ 

YEAR TO DATE 

ACTUAL I ~ BUDGET 


DEVIATION 



36,142 


698 


2,108 

526 



1,410 

526 




1,016* 

6,353* 

331 


SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


V9:H 


TRAVEL EXPENSE 
MEALS/ENTMT 80% 
EXPER SAMPLES 
J:XEER J11BECL. MAX- 
MISCELLANEOUS 
RENTALS 

SEMINAR W/S&CONV 


Lmfli ■KtJ iHhi j iKtUi wMi 


191,632 


260,908 


6,258 

472 PROFESSIONAL SVC 


541 MAIL SERVICE 

2,329 

632 PURCHASED SERV 




856 COST TRANSFER 

69,276 

TOTAL 



355 

2,359,017 


355 

2,371,812 


8,986 

65,574* 


12,795 



★ INDICATES UNFAVORABLE 


Philip Morris incorporated 


t-6ftJ.6TZZ0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 
























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

4R2 DEVELOPMENT ENG _ 

VEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



001 

SALARIED EMPLOYEES 


OPERATING COST ITEMS 

010 

SALARIES 


020 

EMPLOYEE BEN SAL 

026 

SHORT TERM DISAB 

030 

TRAVEL EXPENSE 

_035 MEALS/ENTMT 80X_ 

078 

EXPER DESIGN 

160 

MISCELLANEOUS 

253 

RENTALS 

■ nw i 

470 

CONSULTANT SVCS 

471 

CONSULT SVC-RET 

472 

PROFESSIONAL SVC 


541 

MAIL SERVICE 

600 

TEMPORARY HELP 

630 

OPER SUPPLIES 


: hY 1 q W q 


REPAIR PARTS 
COST TRANSFER 
PROJ COST TRANSF 





★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


S68&6TS30Z 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 



























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

4R3 TOBACCO FUNDAMENTL _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


Itf Wf:l Wi\ '4 VJ H M » Ul - 


EMPLOYEE BEN SAL 
SHORT TERM DISAB 
TRAVEL EXPENSE 


y 7:1 MSIhjIJ■ ri'Ki 


EXPER DESIGN 

MISCELLANEOUS 

RENTALS 


It 1H 3 u MJ fil :m 1 wf a m 1 


285 

9,549 

285 

9,005 

470 CONSULTANT SVCS 

541 MAIL SERVICE 

630 OPER SUPPLIES 




500 

283 

691 0.S.-LAB 



856 COST TRANSFER 

133,429 

47,810 

TOTAL 



1,284 

99 

40,570 


2 

99 

57,737 


1,375* 

638* 

896 

■997S19“ 
280 
5,046 
2,799* 


828 

17,167 

15,532 

T77TZ 

564* 

159,374 








★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


968&6T2203 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 






















SCHEDULE NO. DATE 


R.4R4 QQ _11 /30/gg 

CURRENT MONTH 





Source: 


DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


4R4 TOBACCO MATERIALS 


- 

ITEM 

DESCRIPTIONS 

YEAR "TO DATE 

ACTUAL 

BUDGET 

DEVIATION 


001 SALARIED EMPLOYEES 





OPERATING COST ITEMS 

010 SALARIES 

_01&_SALARY OVERTIME_ 

1,115,405 
_ 19,636 

1,115,318 

18,859 

87* 
777 * 


020 EMPLOYEE BEN SAl 

023 SHIFT DIF SALARY 

030 TRAVEL EXPENSE 
—035—MEALS/ENTMT 80%_ 

381,777 

129 

15,188 

1,734 

““ 374,414 

129 

20,040 

3,176 

“7,363* 

4,852 

1,442 


078EXPER DESIGN 

160 MISCELLANEOUS 

253 RENTALS 

411 SEMINAR W/S8C0NV 

4$,038 
3,005 

145 

-547819- 

2,144 

5,976 

2,279 

15,781- 

861* 

5,976 

2,134 


470 CONSULTANT 5VC5 

471 CONSULT SVC-RET 

472 PROFESSIONAL SVC 

600 TEMPORARY HELP 


CT12 

6,189 

50,000 

- 7 _ 5Tg — 

50,000 

901X 


630 OPER SUPPLIES 

632 PURCHASED SERV 

634 REPAIR PARTS 
— 691 _ 0.S«-LAB_ 

BBK: nj£mm 

— 51,730 

128,599 

16,786 

- 177776 —■ 

6,304 

3,353 


856COST TRANSFER 

998 PROJ COST TRANSF 

TOTAL 

17566 

14,794- 

1,770,784 

“““ 866 
857- 

1,889,069 

-700 V. 

13,937 

118,285 
































* INDICATES UNFAVORABLE PHILIP MORRIS INCORPORATED 


://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 






























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 

R 4 R 500 _ 11/30/88 _ _ 4R5 TOBACCO PROC & FAB _ 


CURRENT MONTH 

ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

55 

56 

.. 

1 

001 

SALARIED EMPLOYEES 





. 

■ hub 


OPERATING COST ITEMS 




155,868 

166,410 


010 

SALARIES 

1,665,359 

1,717,507 

52,148 

17.465 

6.000 


■H 

SALARY OVERTIME_ 

110,697 

66,627 

44,07 0* 

63,189 

57,964 

5,225* 

020 



mmmaat m 


90 

50 

40* 

023 

SHIFT DIF SALARY 

709 

605 

104* 




026 

SHORT TERM DISAB 

19,684 

13,553 

6,131* 

167 


■■Km 

030 

.TRAVEL expense_ 

12,443 

11,016 

1,427* 

55 



^T3r 

MEALS/ENTMT 80Ji 

1,408 


3T3X 


5,500 


075 

EXPER DIRECT MAT 


53,028 

12,888 



mmm 

078 

EXPER DESIGN 

448“ 

494- 

46* 


150 


mrnnm 


_9,077_ 

9,634 

557 


50 

50 

170 

AUTO EXPENSE 



-193 




250 

EQUIP RELOCATION 

502 

502 



6.353 

6,353 

253 

RENTALS 

22,265 

50,358 

28,093 

745 



411 

SEMINAR H/S 8 C 0 NV 

2,485 

2,790 

305 




47 0 

CONSULTANT SVCS 



3 1 23T 




471 

CONSULT SVC-RET 

4,500 

1,725 

2,775* 




541 

MAIL SERVICE 

158 

158 


1.999 

HHHWfiTmHI 

4,001 

.600 


59,587 

65,152 

5,565 




610 

COE/INTERNS 

5,683 

__ 4 , 74 ! 


5,457 

6,400 

943 


OPER SUPPLIES 

46,778 


13,274 

13,205 

11,000 

2,205* 

632 

PURCHASED SERV 

106,959 

145,829 

38,870 


■HHHWTiIiSHi 


_654 

REPAIR PARTS 

122,778 

119,485 

3,293* 


500 

500 


NON-DURABLE TOOL 


4,764 


15,009 

10,000 

5,009* 


MACH IMPROVEMENTS 

174,263 

178,383 

4,120 


500 

500 



3,119 

4,898 

1,779 





idiMKliLi M 3JJ : WiWWWBBI 

2,939 

2,939 





685 

■MBiHlilHiM—M— 



L ""“ ZT7787 ' 


m R 


686 

PS-FUMIGATN/PEST 


200 

200 


■ 

50 

690 

0. S.-OFFICE 

395 

515 

120 

129 

mSmSmmm 


856 

COST TRANSFER 

4,414 

4,045 

369* 




998 

PROJ COST TRANSF 




276,914 


7,613 


TOTAL 


HhHH 

96,561 























form 312 * INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


8G84GT2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 















































SCHEDULE NO. 

. R4R600_ 

DATE 

CURRENT MONTH 

ACTUAL 

BUDGET 

9 

9 

35,383 

36,275 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

4R6 ART PILOT PLANT _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 


fcVM 


13,254 

2,321 

100 


6,395 

3 




SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


V9 tW7:1 A m*VA =9 ii PTmJ 3 


121 

020 EMPLOYEE BEN SAL 

1,428* 

030 TRAVEL EXPENSE 

34 

035 MEALS/ENTMT 80X 


(Ti-fli ill iLl 


546 

38,948 

7,930 


2,022 

36,472 

15,032 




395 

7,773 

4,978 


1,476 
2,476X 
7,102 




078 

EXPER DESIGN 

160 

MISCELLANEOUS 

220 

ELECTRICITY 

m i iihi i 

253 

RENTALS 

411 

SEMINAR W/S&CONV 

472 

PROFESSIONAL SVC 

im 


630 

0PER SUPPLIES 

632 

PURCHASED SERV 

634 

REPAIR PARTS 

■TCTXTT d * %'M *1U i1 : j 

691 

0.S.-LAB 

695 

0.S.-T0BACC0/0DM 

864 

MAINT SERV-LABOR 





347,418 

104,558 

1,943,258 


18,405 

20,245 

222 


46,122 

34,162 

220,851 



★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


6684618202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 



























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

HEW PRODUCTS _ RICHMOND 

YEAR TO DATE 


ACTUAL 


BUDGET 



001 SALARIED EMPLOYEES 


OPERATING COST ITEMS 




258,580 


141,151 


256,632 


152,777 


21,948* 5R2 PRODUCT EVALUATION 




ll,62fa 5R4 FLAVOR DEVELOPMENT 




2,273,294 


hn.TTH-ji'1 


1,499,851 


nmvvin 


2,238,716 

2,394,116 


7,888,869 


DEVIATION 




34,578* 

75,500* 


72,743 

64,332* 


61,955* 



★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


006A6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 

























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


RSRROd _ 11/30/88 _, NEM PRODUCTS _ RICHMOND 


CURRENT MONTH 

ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

97 

101 

4 

001 

SALARIED EMPLOYEES 








OPERATING COST ITEMS 




379,092 

386,342 

7,250 

010 

SALARIES 

3,853,610 

3,880,232 

26,622 

-- 


1 ■■■■■VIEEfliFflEi 



1 

112,972 

28,816* 

135,256 

132,818 

2,438* 

020 

EMPLOYEE BEN SAL 

1,248,495 

1,260,970 

12,475 




023 

SHIFT DIF SALARY 

76 


76* 




1 026 

SHORT TERM DISAB 

26,939 

22,100 

4,839* 

32.687 _ 

■nI^BUViET*hSB 

_16^638*_ 

mTMm 


■■■M HiH H ■HI 

177,470 

33,509* 

3,613 

2,741 

872* 

035 

MEALS/ENTMT 80* 

31,624 


825* 




070 

SAMPLE 20 f S 

3 

^■ 

3* 

56,877 

51,106 

5,771* 

071 

EXPER SAMPLES 

496,166 

s* 

21,768 

PHHKVETkH 


M*MH^EK*r7TFa*i 


mi'Aii-Mihu 11in 


' ■ ■ 

5,998* 

1,412 

8,583 

wmmmam 

078 

EXPER DESIGN 

10,178 

24,703 

— 1 ItSM 

29,747 

17,316 


160 

MISCELLANEOUS 

291,697 

248,891 

42,806* 

786 

1,389 


253 

RENTALS 

35,282 

39,981 

4,699 

_574-_ 


HHHmiirfli 

■EiW 



_ _36,788 

16,114 

3,777 

3,588 

189* 

470 

CONSULTANT SVCS i 

26,185 

32,819 

6,634 

2,400 

3,091 

691 

471 

CONSULT SVC-RET 

26,850 

30,106 

3,256 




472 

PROFESSIONAL SVC 

2,500 


2,500* 

123 



■ETC* 



_349_ 

198* 

10,623 

22,234 

11,611 

541 

MAIL SERVICE 


■kia u*m 


2,309 

6,647 

4,338 

600 

TEMPORARY HELP 


69,106 

9,751 

894 

700 

194* 

610 

COE/INTERNS 


8,422 

887* 




■EEii* 



■■■regnm 

59,609* 

148,396- 

HUBtT'll 8 Ml 

■MBTifonaH 

632 

PURCHASED SERV 

809,667 

839,278 

29,611 

22,537 



634 

REPAIR PARTS 

46,835 

23,398 

23,437* 


■ 


639 

FREIGHT 

125 


125* 

275- 

■ 

IRTI 

■ I) ■ 


. ... 275- 


275 

16,828 

19,274 

2,446 

691 

0.S.-LAB 

19$,598 


^amsai 

7,799- 


7,799 

856 

COST TRANSFER 

39,358- 

53,438- 

14,080* 

624,560 

749,223 

124,663 


TOTAL 

7,950,825 

7,888,869 

61,956* 












i 

■ 

















* INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


T06<J,6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 













































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 

BSPinn __ 5R1 DIRECTOR NEH PROD _ 


CURRENT MONTH 


ITEM 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 


DESCRIPTIONS 

ACTUAL 

BUDGET 

DEVIATION 

5 

5 


001 

SALARIED EMPLOYEES 


hih 


34,250 

1 1 . 33Q 

34,324 

11,536 

74 

_197_ 

010 

02(L_ 

OPERATING COST ITEMS 
SALARIES 

EMPLOYEE BEN SAL_ 

368,050 

110.222 


601* 

2,622 

64- 

56,877 

|HQ]» 


030 

035 

071 

160 

TRAVEL EXPENSE 

MEALS/ENTMT 80X 

EXPER SAMPLES 

. MISCELLANEOUS_ 

18,457 
1,680 
480,760 
_339 

15,207 

2,125 

516,651 

578 

3,250 x 
445 
35,891 

239 


1,185 

1,185 

411 

632 

SEMINAR W/SSCONV 

PURCHASED SERV 

295 

567 

*-*-• 'K&rSJ** ¥■■■■ 

4,4l5 

50X 


102,402 100,551 1,851* TOTAL 980,370 1,020,081 39,711 



form 312 * INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


zos&mzznz 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 















SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
“BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

5R2 PRODUCT EVALUATION _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



1 

001 SALARIED EMPLOYEES 

4,426 

OPERATING COST ITEMS 

010 SALARIES 


itj twtil Vii :4 mini h pi u i 


11,791 


28,865 


wmmM 


123 

10,623 


894 

60,591 

6,656 


258,580 


16,112 

57 

2,155 


22,234 


ULTl 


700 

17,444 

36,747 


236,632 


6,444* 


12,753* 

57 

2,105 


123* 

11,611 


194* 

43,147* 

30,091 


21,948* 


020 

EMPLOYEE BEN SAL 

026 

SHORT TERM DISAB 

030 

TRAVEL EXPENSE 


MEAIS/ENTMT 80X _ 

160 

MISCELLANEOUS 

253 

RENTALS 

411 

SEMINAR W/S&CONV 


472 

PROFESSIONAL SVC 

473 

CONSULT ENTMT80X 

541 

MAIL SERVICE 


610 

COE/INTERNS 

630 

0PER SUPPLIES 

632 

PURCHASED SERV 



12,951 

61,988 

13,548 


12,951 

45,308 

12,240 


VT9Mwm I :f:i I ki a 



1,933 

16,880* 


x 

16,680* 

1,3 08* 

4TT7F53x“ 

85 

7,038 

4,017 



* INDICATES UNFAVORABLE 


Philip Morris Incorporated 


C0G&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 
































SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

5R3 CIGARETTE TECH _ 

YEAR TO DATE 

ACTUAL I BUDGET [ 


DEVIATION 



001 

SALARIED EMPLOYEES 

010 

OPERATING COST ITEMS 
SALARIES 

j jHIThiI ilul ivHHHHi 

020 

023 

026 

EMPLOYEE BEN SAL 

SHIFT DIF SALARY 

SHORT TERM DISAB 

a hh i 

035 

078 

160 

MEALS/ENTMT 80* 

EXPER DESIGN 

MISCELLANEOUS 




38,343 


196,751 


595 

3,100 


22,537# 

5,431 


158,408 


SEMINAR W/S&CONV 
MAIL SERVICE 
TEMPORARY HELP 




mm i:? A 2 Ki a 4: 



573 

6,860 

621,417 


634 

REPAIR PARTS 

46,835 

639 

FREIGHT 

125 

691 

0.SV-LAB 

137,158 



★ INDICATES UNFAVORABLE 


Philip Morris incorporated 




Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 


x x x x x x|xxx 

vTinJOr^^OCMNd-CNisOCOsO o CTvfO CJ r>. 

oion eonfomw^f-t (sj r^k*- riM 




























SCHEDULE NO. 


ACTUAL 


DEPARTMENTAL OPERATING REPORT 


CURRENT MONTH 
BUDGET 



31/305 

5/003 

565 


34,331 

1,890 

459 




ITEM 

DEVIATION 

DESCRIPTIONS 

2 

001 SALARIED EMPLOYEES 


OPERATING COST ITEMS 

10,764 

010 SALARIES 

173 

mm* jvj mmmmmmmm 

3,026 

020 EMPLOYEE BEN SAL 

3,113* 

030 TRAVEL EXPENSE 

106* 

035 MEALS/ENTMT SOX 

f. 



DEPT. LOCATION 

5R4 FLAVOR DEVELOPMENT 
_ YEAR TO DATE 

ACTUAL r BUDGET 


DEVIATION 



RENTALS 

SEMINAR H/S&CONV 
CONSULTANT SVCS 


ltj wmnt\: kw m n * i 


141/151 


152,777 



541 MAIL SERVICE 


600 TEMPORARY HELP 

1,311 

632 PURCHASED SERV 




856 COST TRANSFER 

11,626 

TOTAL 



25,119 

1/499,851 



241 
6,074 
4,256* 
“174dOK- 
72,743 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


SO6&6T2Z0S 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 

























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


1/30/88 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

5R5 PRODUCT DEVELOPMNT _ 

YEAR TO DATE 

ACTUAL BUDGET 


DEVIATION 



18,235 

14,620 

3,615* 

10,552 

2,184 

8,368* 


001 

SALARIED EMPLOYEES 


OPERATING COST ITEMS 

010 

SALARIES 

Hi 

SALARY OVERTIME_ 

020 EMPLOYEE ben sal 

026 SHORT TERM DISAB 

030 TRAVEL EXPENSE 

035 MEALS/ENTMT 80X 

070 

SAMPLE 20 1 S 

071 

EXPER SAMPLES 

076 

EXPER MATERIALS 

160 


253 

RENTALS 

411 

SEMINAR W/S&C0NV 

541 

MAIL SERVICE 

600 





464,168 

3,734 


2,891 

38,039 

6,818 


437,354 

4,455 




2,891 

27,671 

5,988 


26,814* 

721 


10,368* 

830* 


:>* 

14,123* 

5,998* 

80* 



★ INDICATES UNFAVORABLE 


PHILIP MORRIS Incorporated 


906A612S0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6RR0Q _ 11/30/88 _, R*D SUPPORT _ RICHMOND 


CURRENT MONTH 

ITEM 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

DESCRIPTIONS 

ACTUAL 

BUDGET 

DEVIATION 



001 SALARIED EMPLOYEES 
662 HOURLY'T08ACC0 WORKER 
003 HOURLY CRAFT WORKERS 

OPERATING COST ITEMS 

2R4^ TECHNICAL INFO _ 

6R1 DIRECTOR R8D SUP 






181,451 

184,465 

3,012 

6R3 CIGARETTE TESTING 



1,082,785 

1,026,331 

9,815,704 

6,705,061 

9,793,963 

6,732,043 


1,900,768 1,991,219 


56,454* 

21,741* 

26,982 

90,451 



2,0646X2203 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 




















SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6RR00 _ 11/30/88 _ R&D SUPPORT _ RICHMOND 


CURRENT MONTH 


ITEM 

YEAR TO DATE 

ACTUAL 

BUDGET “ ! 

DEVIATION 


DESCRIPTIONS 

ACTUAL 

BUDGET 

DEVIATION 

83 

83 


001 

SALARIED EMPLOYEES 




5 

6 

1 

002 

HRLY-T0BACC0 WKRS 




21 

21 


003 









MU*] J =L?il1 A l 


VI 

■ : ..Vi 


242,881 

246,681 

3,800 

our 



jpisi 


11,273 

12,715 

1,442 

012 

INDIRECT LABOR 

137,027 


7,467 

15,082 

6,534 

8,548* 

013 

OVERTIME PREMIUM 

84,061 


10,079* 




014 

SHIFT DIF HOURLY 

5 

■■■HDH 





015 

LAPSED TIME 

45l 



77,665 

72,337 

5,328* 

016 

MAINT LABOR 

776,453 

793,160 

16,707 

13.343 

5.781 

7,562* 

018 

SALARY OVERTIME 

118,786 

104,776 

14,010* 



8 . 882 * 

■U>l 


897,256 

887,053 

10,203* 

34,746 

44,099 

9,3153 

021 

EMPLOYEE BEN HLY 



47,239 




023 

SHIFT DIF SALARY 

316 

147 

169* 

2.768 

1,369 

1,399* 

025 

E/B OT PREMIUM 

15,520 

14,376 

1,144* 

BHIBitiTsi 



H9 


57,540 

44,234 

13,306* 


994 

10* 

028 

ANNUAL BONUS HLY 




4,351 

5,809 

1,458 

030 

TRAVEL EXPENSE 

34,716 

42,939 

8,223 

780 

2,254 

1,474 

035 

MEALS/ENTMT 80X 

19,981 

23,167 

3,186 

20.388 


2.610* 

Km 


288,530 

287,111 

1,419* 

843 

724 

119* 

044 

MixiMiaMmawammmaM 




1,306 


1,306* 

053 

STATIONERY SUPPL 

2,350 


2,350* 

22.479 

21,087 

1,392* 

071 

EXPER SAMPLES 

225,890 


4,799* 




160 


19,816 

■■■flEEJEfZilHI 

5,458 

2,172 

1,000 

1,172* 

164 

RELOCATION MEALS 



2,323* 

35,336 

20,790 

14,546* 

165 

RELOCATION EXP 

260,849 

211,474 

49,375* 

288 

569 

281 

170 

AUTO EXPENSE 

2,499 

4,219 

1,720 

— IWLI ■ 


■HHKfEfXIK 

WmSm 

ELECTRICITY_ 

651,527 

624,935 

26,592* 

550 

1,061 

50 


■ J Til ill :7i! 

“ 77575 ‘ 



12,746 

6,311 

6,435* 

224 

WATER & SEWERAGE 

90,857 

84,403 

6,454* 

36 

177 

141 

225 

PROPANE GAS 

510 

1,042 

532 

8.636 

_10.336 

1,700_ 

253 

RENTALS __ 

134,183 

130,819 

3,364* 

485 

imMrMi fi >j m 

2,193 

411 

SEMINAR W/S&CONV 

21,967 

i 27,757 

5,790 

696,136 


10,145 

450 

CONTRIBUTIONS 

7,166,423 

7,686,879 

520,456 



936 

470 

CONSULTANT SVCS 

377 

4,087 

3,710 

1.977 



■EE EM 

PROFESSIONAL SVC 

3,898 

11,645 

7,747 

1,824 

3,828 

2,004 

503 

DUES 




356 

2,652 

2,296 

513 

EDUCATNL REFUND 

30,854 

42,140 

11,286 

3,145 

36,303 

33,158 

540 

POSTAGE 

190,521 

219,559 

29,038 

4.169 

1,351 

2,818* 

541 

MAIL SERVICE 

29,332 

22,407 

6,925* 




591 





9,087 

8,791 

296* 

600 

TEMPORARY HELP 

119,329 

■ §r, RS£- 

20,496* 

2.430 

3,089 

659 

610 

COE/INTERNS 

38,792 


2,749 




KM® 


158,846 

■Mo! wseskm 

46,27 8 

148,004 

103,035 

44,969* 

632 


■HB£L2X££H 

Mmumm 

Ml TllV?il 

158 


158* 

634 

REPAIR PARTS 

1,858 

1,702 

156* 

412 

2,046 

1,634 

639 

FREIGHT 

22,521 

27,703 

5,182 


foeM 312 ★ INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


806&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 

















































SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6RR0Q _ 11/30/88 _, R8D SUPPORT _ RICHMOND 


CURRENT MONTH 

ITEM 


YEAR TO DATE 


ACTUAL 

BUDGET 

DEVIATION 

DESCRIPTIONS 

ACTUAL" 

BUDGET 

DEVIATION 


3,250 

2,554 

_3,294 . , 

Will BMK 

5,924 

mBBSBSSMi 



5, 379 ! 




1,110 

999 

35,283 

31,059 

26,934 

25,833 

228.475 


4,282 


365 


641,341 

134,225 




696* 

649 

SAFETY EQUIPMENT 


682_ 

1 H fCTwl r iTii 1 mi) MMlWrlPWM™ 

I 543 

635“ 

P.S.-PAINTING 

2,221 

687 

P.S.-TRASH COL 

586 

690 

O.S.-OFFICE 



O.S.-LAB 

111* 

692 

O.S.-CLEAN/JANITR 

4,224* 

694 

OS-MAINTENANCE 

1,101* 

856 

COST TRANSFER 

91.246* 



4,282* 

864 

MAINT SERV-LABOR 

365* 

865 

MAINT SERV-MATLS 

507,116* 

870 

SPECIAL PROJECTS 

6.829 







FORM 312 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


60G46T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 
























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

2R4 TECHNICAL INFO _ 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



SALARIED EMPLOYEES 


35,913 


12,686 


35,810 



103k 

OPERATING COST ITEMS 

010 SALARIES 

____________ 

■i • t imuA f j it * \ 

650X 

020 EMPLOYEE BEN SAL 


023 SHIFT DIF SALARY 

842 

026 SHORT TERM DISAB 


IiM’lM I ;f:Vi 4 V >14 WhiM- 


MEALS/ENTMT 80% 
MISCELLANEOUS 
SEMINAR W/S&CONV 





541 

MAIL SERVICE 

27 

600 

TEMPORARY HELP 

13,384 

610 

COE/INTERNS 

19,175 





35,211 

228,475 


12,415* 


805 

1,509 

789 


3,964* 

534 

651 


180* 
76,66 OX 
56,453* 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


0T6&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 


























SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
T BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

6R1 DIRECTOR R&D SUP _ 

_ YEAR TO DATE 

ACTUAL I BUDGET 


DEVIATION 



35,336 

300 

696,136 



641,341 
1,410,031 


20,790 

282 

706,281 


697 

1,122 


134,225 

901,207 


237* 
x 


1,513 

24 

946 


14,546* 

18* 

10,145 



001 

SALARIED EMPLOYEES 

010 

OPERATING COST ITEMS 
SALARIES 


030 

035 

160 

TRAVEL EXPENSE 

MEALS/ENTMT 8OX ! 

MISCELLANEOUS 


165 

411 

450 

RELOCATION EXP 

SEMINAR W/SSC0NV 
CONTRIBUTIONS 


600 

630 

632 

TEMPORARY HELP 

OPER SUPPLIES 

PURCHASED SERV 




507,116* 
508,824* 


SPECIAL PROJECTS 
TOTAL 



IT* 
21,741* 



★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


TT6&6I2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 
























SCHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6R2.QQ. 


11/30/88_ 



6R2 ADMINISTRATIVE SER 



CURRENT MONTH 


ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 


ACTUAL 

BUDGET 

DEVIATION 

29 

29 


001 

SALARIED EMPLOYEES 




_5_ 

_ 6_ 

_ 1 _ 

.002 

HRLYrTOBACCO MKRS_ 




21 

21 


003 

HOURLY-CRAFTS 












79,466 

82,500 

3,034 

■nn 





11,273 

12,715 

1,442 

Him 


137,027 

144,494 

7,467 

15,082 

6,534 

8,548* 

Him 


84,061 

73,982 

10,079* 




014 

■iiH a H »j fal !I»lll 

5 

5 





015 

LAPSED TIME 

451 


-45T*— 

77,665 

72,337 

5,328* 

016 

MAINT LABOR 

776,453 

793,160 

16,707 

7,641 

3,351 

4,290* 

018 

SALARY OVERTIME 

70,292 

64,087 

6,205* 






310,471 

308,594 

1,877* 

34,746 



021 

EMPLOYEE BEN HLY 

TO? 

467,193 

-4772T9- 

2,768 



025 

E/B 0T PREMIUM 

15,520 

14,376 

1,144* 


■ 

■ 

026 

SHORT TERM DISAB 

2,296 

2,296 




iHHm 

■R311 


10,722 

10,613 

109* 

1,087 


14 

T>3(T 

TRAVEL EXPENSE 

S;647* i 


Hi 

191 

■ ■? 

1,474 

035 

MEALS/ENTMT 80X 

16,264 

18,904 

2,640 

29,388 


2,610* 

041 

TELEPHONE EXPENS 

288,530 

287,111 

1,419* 

__ _ „ 843.._. 

■ HrTTSHI 

119X 


■ < 1 .\ im 

6,237 

6,395 

158 

1,306 


1,306* 

053 

STATIONERY SUPPL 




693 

2,665 

1,972 

160 

MISCELLANEOUS 



737 

288 

569 

281 

170 

AUTO EXPENSE 



1,720 

BW 



W41 




26,592* 


shhihkeshh 


223 

NATURAt GAS 

■Horn 

HHHKCLHdH 

2,516 

12,746 



224 

MATER 8 SEWERAGE 

WSBBBRmiWBL 


6,454* 

36 



225 

PROPANE GAS 



532 


MBniicsisi 

■HHBmSiSi 

■ml 


WKKKKmvEn^mM 


34* 



1,172 

411 


V i RTM 


Z77TTI 



936 

470 

CONSULTANT SVCS 

377 

4,087 

3,710 



1,977* 

472 

PROFESSIONAL SVC 

3,898 

10,856 

6,958 

PHHBKnfll 





32,067 

36,609 

4,542 

356 


2,296 

513 

EDUCATNt REFUND 



11,286 

3,145 


33,158 

540 

POSTAGE 

190,521 

219,559 

29,038 

4,169 


2,818* 

541 

MAIL SERVICE 

28,867 

21,942 

6,925* 




KIl 

BONDS 8 LICENSES_ 

2,500 

2,500 


5,789 

1,000 

4,789* 

600 



19,7X9 

-197049*' 

442 

1,141 

699 

610 

COE/INTERNS 

8,314 

12,072 

3,758 

6,886 

22,744 

15,858 

630 

0PER SUPPLIES 

143,348 

186,218 

42,870 

PMWi 11 ill 1. 1 



632 

PURCHASED SERV 

912,824 

835,534 

77,290* 

158 


158* 

634 


— 11 ii 

- 1,702 - 

- 156* 

412 

2,046 

1,634 

639 

FREIGHT 

22,343 

27,525 

5,182 

3,250 

2,554 

696* 

649 

SAFETY EQUIPMENT 

22,125 

24,641 

2,516 


HHHKfvTimH 


682 

_P .S.rCL EAN/6RNDS_ 

90,964 

94,648 

3,684 


Hmm 


685 

■iWPMTHHit—1 

79,873- 






687 

P.S.-TRASH COL 

24,710 

25,257 

547 


■ 


690 

0. S.-OFFICE 

90,151 

92,309 

2,158 


★ INDICATES UNFAVORABLE PHILIP MORRIS Incorporated 


ZTG&GTZZOZ 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 













































5CHEDULE NO. DATE DEPARTMENTAL OPERATING REPORT DEPT. LOCATION 


R6R200 _ 11/30/88 __ 6R2 ADMINISTRATIVE SER 


CURRENT MONTH ] 

ITEM 

DESCRIPTIONS 

YEAR TO DATE 

ACTUAL 

BUDGET 

DEVIATION 

ACTUAL 

BUDGET 

DEVIATION 

44,932 

33*961 

I 



375,982 

378,057 

2,075 

_li-HQ_ 



WmSfm 


17,241 

16,606 

635* 

35,283 

31,059 

4,224* 

554 

OS-MAINTENANCE 


393,341 

307804* 

26,934 

25,833 

! 1,101* 

856 

COST TRANSFER 


264,052 

15,726 

4,282 


1 4,282* 

864 

MAINT SERV-LAB0R 



4,282* 

_355_ 







365* 



FORM 31 2 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


CT6&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 













SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

6R3 CIGARETTE TESTING _ 

_ _ YEAR TO DATE 

ACTUAL 1 BUDGET 



101,785 


41,064 

3,796 

_2,144 

285 

22,479 

318 


80 

2,927 


102,891 



50 

21,087 

223 


1,106 


5,666* 

3,796* 


235* 

1,392* 

95* 


001 SALARIED EMPLOYEES 


OPERATING COST ITEMS 
010 SALARIES 




MEALS/ENTMT 80% 
EXPER SAMPLES 
MISCELLANEOUS 


; i f v 



SEMINAR W/S8C0NV 
MAIL SERVICE 
TEMPORARY HELP 




181,451 


225,890 

3,804 


2,515 

5,688 

3,173 

632 

PURCHASED SERV 

19,814 

22,477 

2,663 

691 

0.S«“LAB 




856 

COST TRANSFER 



221,091 

3,141 

21,484 


DEVIATION 





9,328 

7,386* 


135* 

10,956* 

6,228 * 

4,799* 

663* 

3,330* 


2,619 

1,543* 


★ INDICATES UNFAVORABLE 


Philip Morris Incorporated 


t’TG&GTZZOZ 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 






















SCHEDULE NO. 


ACTUAL 


CURRENT MONTH 
BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

COMPUTER APPLICATION _ RICHMOND 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



41/441 

599 


2,987 

400 

10 


44,208 
57 0 


2,767 

29* 


SALARIED EMPLOYEES 


OPERATING COST ITEMS 
SALARIES 


EMPLOYEE BEN 
SHIFT DIF SALARY 
SHORT TERM DISAB 



6,330 

11,417 

14,985 


6,497 

11,417 


14,985* 

~T74543— 

911 

555 

27,696 



★ INDICATES UNFAVORABLE 


Philip Morris incorporated 


stg&gtzzoz 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjm0000 



























SCHEDULE NO. 
R9R000 

ACTUAL 


11/30/88 


CURRENT MONTH 
“"BUDGET 


DEVIATION 


DEPARTMENTAL OPERATING REPORT 


ITEM 

DESCRIPTIONS 


DEPT. LOCATION 

FORECAST DEVIATION _ PM USA-PMI 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



001 

SALARIED EMPLOYEES 


OPERATING COST ITEMS 

010 

SALARIES 

020 

EMPLOYEE BEN SAL 




695 0.S.-T0BACC0/0DM 
856 COST TRANSFER 
899 FORECAST DEVIATION 


137,460 




* INDICATES UNFAVORABLE 


PHILIP MORRIS Incorporated 


9T6A6TZ20S 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 













CHEDULE NO. 


ACTUAL 


DEPARTMENTAL OPERATING REPORT DEFT. 


LOCATION 


CURRENT MONTH 
“""BUDGET 


DEVIATION 


ITEM 

DESCRIPTIONS 


R&D CONSULTANTS RECAP _ RICHMOND 

YEAR TO DATE 


ACTUAL 


BUDGET 


DEVIATION 



★ INDICATES UNFAVORABLE 


PHILIP MORRIS Incorporated 


(J.T6&6T2202 


Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 










Source: https://www.industrydocuments.ucsf.edu/docs/hpjmOOOO 







